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Project summary
The organization will focus on providing funds for treatment of obstetric fistula. The funds will be channeled to the financial and human resources in order to enable reach as many women as possible for the treatment. In order to provide the most effect treatment possible, the organization will focus on working with doctors, medical staff and expert surgeons in the in-country hospitals. Since obstetric fistula is significantly dominant on the less developed countries, we aim to reach those countries where major obstetric fistula statistics have been recorded highly. 
II. Organizational history, mission, vision and structure 
Nursing students mostly find difficulties transitioning to workforce immediately after graduating due to lack of experience or other reasons. Huge numbers of graduate nursing students hence end up lacking jobs or stay for long without finding jobs that fit their profession. In order to find a solution to correct this problem, I thought about building a non-for profit organization so as to provide graduate nursing students with opportunities to acquire experience. I began looking for ideas for starting non-for profit organizations and that is when I found an interesting topic while going through an article in a newspaper magazine about the devastating birth injuries women suffered. I went on to do further research about the maternity morbidity rates and I learned that millions of women and girls in developing countries suffer childbirth injuries that are preventable and treatable. This article compelled me to take action to end this suffering while also helping nursing graduate students put their skills into practice. Life beyond Fistula is hence aimed at helping women find treatment and live with dignity and end obstetric fistula completely. 
Vision: To raise awareness of obstetric fistula and fulfill the mission through provision of resources to foundations and hospitals and to educate people about the need to end obstetric fistula. 
Mission: to restore women dignity and provide opportunity by preventing and treating injuries suffered during childbirth and reintegrating them back to the society.
Structure: Like any other non-for profit organization, the organizational structure is core in our organization. The organizational structure will consist of the Board of Directors, the executive, managerial staff and administrative staff. The Board of Directors will be responsible for overseeing a smooth running of the organization. The board will set the rules, policies and regulations hire the executive staff and oversee the finance and strategic plans. The executive will include a CEO and other chief officers responsible for running the daily operations of the organization. The managerial staff will be responsible for handing daily operations such as developing new programs and working directly with clients and customers. Administrative staff is the entry level of the organization. They will be responsible for assisting the executive and managerial staff with office duties such as organizing events, mail distribution, scheduling appointments and answering and connecting phone calls. 
III. Background and analysis of the societal problem to be addressed 
Globally there is a shortage of obstetric fistula specialists.   This gap poses challenges when trying to help the patients who suffer from this problem. This calls for the need to train doctors and nurses who know about this conditions and who can understand their patients better. In most of the developing countries, the healthcare systems are inadequate and this causes devastating effects on women and children. Obstetric fistula has gained very little attention in the world since it mostly affects women in the marginalized communities’ particularly poor and illiterate women in the society. Obstetric fistula occurs due to prolonged or obstructed labor during childbirth. This mostly occurs when timely medical intervention is not provided to the women. This condition causes uncontrolled urine and fecal leakage and as a result women suffering from this condition are abandoned by their families, husbands and the communities stigmatize them. Due to the neglect and stigmatization, most of these women do not seek treatment hence leaving them impoverished and vulnerable in the society. Women who are at risk of obstetric fistula include, women in their first pregnancy, teenagers, women who use traditional methods of maternity care and home births, women suffering physical development challenges due to a childhood illness or poor nutrition. Even though this condition can leave women emotionally damaged due to the stigma and abandonment by the families and shunning by community, women can get treatment through reconstructive surgery and counseling post the treatment to help them reintegrate back to the society. Globally, nurses are considered advocates and care providers. Nurses should not only represent opportunities to help patients get medical attention but should also act as champions for the rights of the patients. Holding this true, nurses and midwives can help women access medical attention as well as champion their reproductive rights everywhere. Obstetric fistula is prevalent in developing countries due to lack of emergency healthcare facilities necessary to give aid to women during childbirth. Women suffering obstetric fistula have faced shame and social consequences which have left them impoverished and enduring long struggles. Therefore there is a need for a strong and compassionate network support. This support can come from people with skilled knowledge of women reproductive health and rights such as the nurses and midwives. Through their expertise and training, nurses can play a significant role in the restoration of the dignity of these women who are living with obstetric fistula and those who have had successful treatment of the condition. 
 Iv Proposed goal, objectives, target population and implementation plan 
The overall goal is to provide skilled graduate nurses with opportunities to help women suffering and living with obstetric fistula restore their dignity and find opportunity through treatment and counseling. 
Objectives
· Restoring lives through encouraging women to participate in vocational skills training in order to gain skills such as cooking, embroidery, health and fitness and literacy. 
· Provide support through counseling and connecting the survivors to survivor mentoring groups. 
· Provide recovery support through comprehensive post surgery care and physical therapy to help reintegrate the women back to the society. 
· Fund research and development in maternal and reproductive health so as to assess the current fistula treatments, find unmet treatment needs and enhance future care.
· Promote financial independence through providing the women with skills through vocational training in their area of choice. 
· Provide leadership programs to help young women gain leadership skills to help them gain confidence and educate their communities about obstetric fistula as well as other health issues affecting women and girls. 
Implementation
The implementation process will take a couple of steps
· Firstly is choosing the business name of the organization 
· Next is appointing the Board of Directors. These can be sourced through various websites such as LinkedIn.
· Third is deciding on the legal structure of the organization whether it is s trust or an association
· Fourth is filing the incorporation paperwork
· Fifth applying for nonprofit tax exemptions 
· Sixth obtaining the necessary licenses and permits to ensure compliance with the federal, state and local regulations.
· Once these steps have been finalized, the organization will then engage in launching sites and camps at the countries of operation. 
· In order to achieve the organization goals and objectives, we will engage in intensive rural outreach in order to identify the women living with fistula and educate the people about obstetric fistula. We will also inform them about the availability of treatment and comprehensive care post surgery
· The surgical treatment and transportation to the respective treatment centers will be provided free so as to help the women regain their dignity and opportunity for them to lead a productive life
· After treatment the focus will be on providing reintegration support in order to facilitate healing both physical and emotional and help rebuild broken relationships in the family and community. Finally the program will promote prevention initiatives that will aim at increasing healthcare facilities to enable access to safe childbirth hence reducing the devastating childbirth outcomes such as fistula. 
V. Annual project budget 
	category
	schedule
	Year 1
	Year 2

	Support &Revenue
	
	
	

	Contributions (Individual and Corporate)
	
	300,000
	550,000

	Grants 
	
	100,000
	140,000

	Fees
	
	5,000
	10,000

	Total Revenue
	
	405000
	700,000

	 Expenses
	
	
	

	Salaries &related costs
	
	120000
	200000

	Vocational Training Program
	
	40000
	50000

	Counseling and 
	
	25000
	35500

	Facilities
	
	100000
	150000

	General Administration
	
	20000
	35000

	Awareness campaign
	
	35000
	40000

	Total Expenses
	
	340000
	510500

	Net Profit/(Loss)
	
	65000
	(189,500)

	
	
	
	

	
	
	
	



VI. Sources of Finance
· The primary funding sources are contributions from individuals and organizations that are dedicated to help women lead a life of dignity and no shame in the society.
· Generous donations for the support of the organization
· Fundraising
· Corporate sponsors
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